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NIMROD GROUP S.A. in collaboration with Bedor EXCEM S.A. completed a full project of
reorganization of management processes and methods as well as Human resources management in three
companies of the group:

- DETAMPEL S.A.S. (High precision tools and parts for the aviation industry)
- ESM S.A.S. (Serial production of parts for the aviation industry)
- AEROLYCE Sarl (Services for the aviation industry: surface treatments, painting, riveting)

All areas of the group were concerned by the project: Engineering design, all Production areas,
Maintenance, Purchasing, Logistics, etc...

As a result of the changes, management systems and improvements implemented we manage to obtain very
important results in productivity increase and improved work quality at all levels.

The qualitative and economic benefits measured equaled the projected results prior to project start.
Furthermore the methodology employed by Bedor EXCEM S.A. was well accepted by the staff as a whole.

Satisfied with the work performed, NIMROD GROUP S.A. considers and highly recommends Bedor
EXCEM S.A. as preferred consultants in the management areas intervened.

With our best compliments, | remain,

Sincerely yours,
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Eddy Ephrati
President
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